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What Is Safety Stock – Why Do We Need It? 

● Safety stock is sometimes called Buffer Stock. 

● Safety stock is the quantity of inventory that is held to prevent us from having a “stock-out” due to 

variation in the demand rate and replenishment lead time. 

● We can have safety stock for all kinds of inventory, for example: Raw Materials, WIP (Work in 
Progress) and Finished Goods. 
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