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Recommended Reading List / Further Resources

Books:

“The Goal” by E. Goldratt — A fictional entertaining story following a factory manager who turns his

plant around using the epically influential “The Theory of Constraints”. A great read and a must read
https://www.amazon.co.uk/Goal-Process-Ongoing-Improvement/dp/0566086654

“Operations Management” by Nigel Slack — The definitive text book
https://www.amazon.co.uk/Operations-Management-Prof-Nigel-Slack/dp/1292253967

“Process Theory” by Matthias Holweg and others
A superb and accessible book, unifying the theory of operations management for real world

practitioners.
https://www.amazon.co.uk/Process-Theory-Principles-Operations-Management/dp/0199641064

Keep in touch!
Mini Lessons, Insights & Promo Codes!

4 Linkedin:

https://www.linkedin.com/in/laurence-gartside/

@ YouTube:
https://www.youtube.com/channel/UC4wbiTfC5ThFb-bOQgc)Gew/

My Other Udemy Courses:

Operations Management A-Z: Business Processes and Systems
An MBA Beginners course on Business Operations and Process Management in Industry for

Manufacturing and Services Organizations
https://www.udemy.com/course/operations-management-a-z/?referralCode=05E40D21D48B2DD40FDA

Operations Management A-Z: Business Processes and Systems
Operations Management: Supply Chain & Business Processes in Industry for
Manufacturing and Services Organizations

Laurence Gartside MEng Cantab

4.4 % % % % ¥t (196)

3.5 total hours « 77 lectures « All Levels

Supply Chain Management A-Z: Operations & Logistics Basics
An MBA Beginners course on the fundamentals of Supply Chain Management, & Business

Operations.
https://www.udemy.com/course/supply-chain-management-a-z/?referralCode=13F663E867992179C95F
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Supply Chain Management A-Z: Operations & Logistics Basics
Supply Chain Management Basics: An MBA style course to boost your career as a
business operations & logistics manager

Laurence Gartside MEng Cantab

4.8 %k %k Kk (4)

3 total hours « 82 lectures - All Levels

Lean Manufacturing A-Z: Lean Operations Management

An MBA Beginners course on Lean. Business Operations Management, Lean Process and Systems
Improvement in Production and Industry.
https://www.udemy.com/course/lean-manufacturing-operations/?referralCode=33F42D6554B5C42949C7

Lean Manufacturing A-Z: Lean Operations Management

Lean Business Operations Management, Lean Process and Systems Improvement
in Production and Industry. MBA style course

Laurence Gartside MEng Cantab

4.6 % % %k %k fr (37)

3.5 total hours - 73 lectures - All Levels

Bestseller

Inventory Management A-Z: Supply Chain & Business Operations
An MBA Beginners course on Inventory Management Basics: Learn how to optimize your Purchasing,

Logistics, EOQ and Safety Stock
https://www.udemy.com/course/inventory-management-operations/?referralCode=69C28EFA9885459C1C61

Inventory Management A-Z: Supply Chain & Business Operations
Inventory Management Basics: MBA beginners course to help you optimize your
Purchasing, Logistics, EOQ and Safety Stock

Laurence Gartside MEng Cantab

4.5 Yk ke (42)

3.5 total hours « 67 lectures « Intermediate

Bestseller

Logistics Management: International Transport & Shipping
A practical, beginners’ course to prepare you with the fundamentals of Logistics Management &
International Trade: specifically, your first freight / cargo transportation - international or domestic.

Air, Sea or Land.
https://www.udemy.com/course/international-transportation/?referralCode=BB17FF1197EF4F3DD02F

Logistics Management: International Transport & Shipping
Logistics Supply Chain Management Basics - Transport / Import - Export your
Freight / Inventory by Air, Sea or Land

Laurence Gartside MEng Cantab

4.9 % %ok Kk (44)

3 total hours « 57 lectures « Beginner
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